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MotivationMotivation

• Rural Development Strategy Adopted 14• Rural Development Strategy Adopted 14 
November 2007 NR 774

• Law for agriculture and rural developmentg p
(LARD)
– Has been adopted. DATE 22 /10/ 2007
NR 9817
– is providing legal base for public support for 

agriculture and rural areasagriculture and rural areas. 
– The modern agricultural policy in Albania is legaly 

born! 



The policy cycle:
developing policies and strategiesdeveloping policies and strategies

Setting 
objectives

Policy and 
strategy

Fully coasted 
programmesAnalysis PRSP process: 

“What do we need to do 
to reach objectives?”

• Examine existing programmes 
the theory

g p g
• Identify priority policies and programmes 

• Research: evidence-based 
policy making

Policy 
implementation

Monitoring and 
evaluation



Legal groundLegal ground
Commission Regulation 1085/2006 establishing an Instrument for Pre-
Accession Assistance (IPA)Accession Assistance (IPA) 
Commission Regulation 718/2007 implementing Council Regulation 
1085/2006
Council Regulation 1605/2002 on the Financial Regulation applicableCouncil Regulation 1605/2002 on the Financial Regulation applicable 
to the general budget of the European Communities 
Commission Regulation 2342/2002 for the implementation of Council 
Commission Regulation 1828/2006 implementation of Council g p
regulation 1083/2006 laying down general provisions on the ERDF, 
ESF
Framework Agreement (candidate country)
Sect oral Agreement (candidate country)
Multi-annual Financing Agreement between the Commission and the 
Government of the Republic of  Albania (candidate country)



Institutions for component V of IPAInstitutions for component V of IPA

For IPARD Component V Albania must 
designate following bodies and authorities:designate following bodies and authorities:
National coordinator (NC),
Competent Accrediting officer (CAO),
National authorizing officer (NAO),
National fund (NF),
O ti t t M i th it dOperating structure: Managing authority and 
IPARD Paying Agency,
Audit AuthorityAudit Authority.



Institutions for IPARDInstitutions for IPARD

European Commission 
DG Agriculture

Managing Authority 
I l i l i

Divisions in MAFEW, other 

European Commission 
DG Agriculture

Managing Authority 
I l i l i

Divisions in MAFEW, other 

National Authorising Officer
Accreditation, Financial management

Implementation, evaluation, 
adjustments, publicity

Paying Agency 
Implementation tasks

Payment tasks

,
Ministries

Monitoring Committee

Public authorities,
Socio-economic 
partners and
Stakeholders

Implementation, evaluation, 
adjustments, publicity

Paying Agency 
Implementation tasks

Payment tasks

,
Ministries

Monitoring Committee

Public authorities,
Socio-economic 
partners and
Stakeholdersy

Applicant /Beneficiary

Monitoring  Committee
review of achievements, 
adjustments, approval of reports

Stakeholders

Application /claim

represented

y

Applicant /Beneficiary

Monitoring  Committee
review of achievements, 
adjustments, approval of reports

Stakeholders

Application /claim

representedrepresentedrepresented



Managing Authority (MA)Managing Authority (MA)

i d i l i h IPARD i ffi i dmanaging and implementing the IPARD programme in a efficient and 
correct way; 
ensuring that operations selected for funding are in accordance with 
the criteria of the IPARD Programmed;the criteria of the IPARD Programmed; 
ensuring the system for recording and maintaining the financial and 
statistical information; 
ensuring the beneficiaries and other bodies are informed of theirensuring the beneficiaries and other bodies are informed of their 
obligations resulting from the aid granted and are aware of the 
requirements; 
leading the Monitoring Committee; g g ;
drawing up the annual progress report; 
MA has also obligations concerning public awareness;
monitoring the IPARD Programme
Rural development directorate will be MA
Minimum 10 employees



Proposal for measurresProposal for measurres
Axis 1:young farmers, investment in reconstruction of the existing and 
establishment of new operations especially in farm buildings inestablishment of new operations, especially in farm buildings in 
livestock production (reconstruction /new building); Investment in 
mechanization and equipment; establishment of new greenhouses; 
plantation of the new permanent crops (olive production viticultureplantation of the new permanent crops (olive production, viticulture
Axis1:Food processing industry: investments in capacities that use 
domestic raw material; investments in refrigerating operations and 
maintenance of products in a fresh state; investments in specific p ; p
smaller units for processing of traditional and high quality niche 
products (dairy products, processing of fruits)
Need to improve the competitiveness level of the food processing 
industry and to strengthen its integration with the primary  sector



Proposal for measurresProposal for measurres

Axis 3:Villige renewal and development 
programme - building of the rural p g g
infrastructure (transport, water managing 
systems, electrification..)
A d R l t iAgro and Rural truism
Preservation of cultural heritage



Rural Development Directorat in 
h MAFCPthe MAFCP

Rural Development Directorat in the MAFCP will have in future
important role to develop the policies and programs for the use 
f th R l D l t F d ( d ti l )of the Rural Development Funds (and national sources). 

He would act as MAFCP,s Management Authority responsibele
for planning, programming, implementation and monitoring p g p g g p g
and evaluation of the RD Programme. The activities would 
include the development of suitable application criteria and 
application formsapplication forms.
In these moment work here only 5 employeess; it is necessary 
to have minimum 10 employees in the beginning.



P i dProgramming documents
EUEUAlbaniaAlbania

Strategy of 
agriculture

Strategy of rural 
development

ba aba a

National plan forNational plan for 
agriculture and rural 

development

IPARD 
plan

Action Action Public 
plan 1Action 

plan 1Action 
plan 1

plan 1Action 
plan 1Action 

plan 1

tender 1Public 
tender 1Public 

tender 1



Timetable of the programming 
process

IPARD Programme 

Milestones Activity Time

National Strategic Plan for Rural 
Development 2009-2013

•1st Draft
•Adoption by the Council of Ministers of Albania
•Submission to the Commission 
•Correction –suggestion from Brussels

Approximately 4 months

Ex-ante evaluation for the IPARD 
Programme

•Elaboration
•Completion

Approximately
4 months

IPARD Programme 2009-2013 •1st Draft
•Draft sent to Commission unofficially
•Adoption by the Council of Ministers of Albania
•Submission to Commission
•Technical meetings in Brussels
IPARD Program approved by the Commission

Approximately
one year

•IPARD Program approved by the Commission



Rregistries and computerized 
d bdatabases

Relevant registers of farms, land and animals
Land Parcel Identification Registerg
Animal identification and registration system
Integrated control system IACS
Registers of producers (viticulture olive growing etc );Registers of producers (viticulture, olive-growing etc.);
System for collecting and dissemination of market information
Farm Accountancy Data Network (FADN).
LFA i tLFA register
Agri-environmental registers
Agri-environmental registersg g
Several other measure-specialized registers



Paying AgencyPaying Agency
The basic functions of a Paying Agency will be:y g g y

implementation of the national policy and measures in agro 
and food sector and rural development;and food sector and rural development;
implementation of measures of the pre-accession programme 
(IPARD Programme);

ti f th i l t ti f th dipreparation for the implementation of the measures according 
to the Common Agricultural Policy (Direct payments).
Only accredited Paying Agency can pay out from EU found: 
IPARD found, EAFRD and for decentralised measures under 
EAGF
PA IS BODY UNDER MAFCP OR UNDER GOVERNMENTPA IS BODY UNDER MAFCP OR UNDER GOVERNMENT



Organisation structureOrganisation structure
DIRECTOR

Legend:
Organization Units that are not

Unit for internal audit
Organization Units that are not

subject on accreditation from
Commission

Organization Units that are subject on 
accreditation from European Commission

Sector for General 
and Legal affairs

Sector for national 
payments

Rural development 
sector

Sector for finance 
and accountingSector for control

Unit for execution of 
payments Unit for general affairs

And human resources

Unit for approval of 
projects form Axis 1 

and national measures

Unit for direct 
payments in 
agriculture

Unit for control of 
direct payments and 

LFA and agro 
ecological measures

Unit for acccountingUnit for approval of 
projects from Axis 3 

and national measures

Unit for less favoured 
regions and agro 

ecological measures
Unit for legal affairsUnit for control of  Axis 

1 and 3 measures and  
National measures

Unit for authorization 
of paynents



12 Regional offices g

CENTRAL
PA  Tirana 
office
136 apl
88 ha

Dieber
211apl

Vlore
156 apl
112 ha

211apl
100ha

Shkod

Fier
179 apl
118 ha

Gjirok
aster
102 apl
49 ha

Kukes
120 apl
66 ha

Durres
156apl
79ha

Elbasa
n
205 apl
115 ha

Korce
251 apl
129 ha

Lezhe
146 apl
88 ha

er
162 apl
95 ha


